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1.
Details of entrant (institution/organisation)


Name: Cantonal Court Novi Travnik
Address: Kralja Tvrtka bb, 72 290 Novi Travnik
Tel.: 0038730791200
E-mail: kantonalni.sud.nt@tel.net.ba

   katica.jozak-madjar@pravosudje.ba
2.
Represented by


First name/Surname: Katica Jozak-Mađar

Post held: President of the Court

Tel.: 0038730791200

E-mail: katica.jozak-madjar@pravosudje.ba
3.
Scheme submitted


Title:Equal access to justice

Date of introduction: 16.4.2007.godine
4.
Please attached to the entry form, preferably, in English or in French or, where this is not possible, in one of the other official languages of the European Union:
a. A description of the scheme (maximum 1 page) 
Since 2004 already Cantonal Court Novi Travnik is dealing with a problem of a large number of unresolved old cases (1609 cases at the end of 2007, mainly cases in the domain of civil law), deficiency in the number of judges (3 out of 13 positions are available) and with demands from litigants who insist that their cases must be resolved within a reasonable time frame. 
The aim of the project is to improve access to justice through public and transparent work of Courts and by informing citizens about Plans for resolve of unsolved court cases by publishing their lists containing information about the time frame within which those cases will be resolved. 

Implementation of this project will result in providing better quality service to citizens, it will help in winning and keeping the citizen’s confidence into impartial and independent work  of Court as well as in achieving one of the fundamental rights in any democratic society - a right to just and timely trial (article 6. paragraph 1. of the European convention on protection of human rights and fundamental liberties) with parallel decrease in number of pilled up unsolved old court cases. 

Also, this way the Cantonal Court Novi Travnik has achieved reduction of reasonable time needed for resolve of each individual case in order for the timely resolve of court cases to become a fundamental characteristic of an efficient judicial system. 
This project began with enactment of Plans for resolve of old cases and instalment of portal-monitor on the ground floor of the court building in 2007. We have also produced a Manual for use of portal-monitor and the information clerk is available to provide additional information about its use. 

On the portal monitor clients can see weekly lists of scheduled trials, public sessions of the council, pleas, second instance proceedings, as well as the lists of lingering unsolved cases including the information about the time line within which the court is supposed to resolve them according to the Plan and programme for resolve of old and lingering cases.  

Identical information is available on this court’s website www.ksudnt.ba as well as on the court’s bulletin board.

Publishing lists of unresolved civil cases for which the law prescribes urgent resolve and which are designated as the ones with the highest priority, publishing lists of other cases which are to be resolved according to the date on the initial act by which the initial court proceedings have been initiated before the first instance court, containing information about set time frame within which the court should complete the proceedings, enables litigans to have access at all times to information concerning progress made in their respective cases.
Our wish is to enable all citizens, litigants, equal access to the court as well as to demonstrate that the court is treating all citizens and all litigants with equal respect without any favours or privileged treatment towards anyone. 
Evaluation of realization of the project/analysis of results acheved in resolve of old court cases within certain report period is conducted at general assembly of all judges which is held once a month. This is applied on the whole court and special attention and support is given to judges who have managed to resolve the highest number of court cases according to this project. 

The public is also being regularly informed about achieved results. 

b.
A description of the effects of the scheme on the workings of the court (maximum 1 page) 
- Better communication between clients and the court, 

- Easier access to information available at court as a guarantee that all citizens have equal access to justice,

- Professionalism in contacts with clients,
- A large number of court clients can independently get the desired information (although it is commonly known that a large number of BiH citizens does not use the Internet or they don’t have access to it, last year over 6000 visitors have logged onto this court’s website which is a fact that says enough about advantages of this project),

- Gaining and keeping citizens’ confidence in impartial and independent work of the court.
- Systematized lists with number, structure, and time line within which the court is supposed to resolve cases according to the Plan and programme for resolve of old and lingering cases, 

- Shortening of the resonable timewindow needed for solving of each individual case,
- Reduced number of pleas, complaints and interventions for urgent resolve of cases logged by lawyers and citizens since clients will be able to obtain information as to when their case will be trilled,

- Increased effective working hours of all court employees, coordinated activities of all court employees,

- This project is endorsed by judges since it will remove unjust and unfounded critics as well as critics based on poor information awareness and lack of understanding of the role of a judge,

- Increase in the number of solved cases.
c.
Any possible future additions which might improve the results of the scheme (maximum 1 page) 
Project of equal access to justice will be continued in the upcoming period by publishing at portal-monitor, court website and court bulleting board the lists of unsolved lingering cases containing information about timeframe within which those cases should be resolved and by monitoring and analysis of results produced by implementation of this programme through monthly, quarterly, semi-annual and annual evaluation of the work of the court and judges and removal of identified flaws.

Possible improvements of the project can be made through implementation of portal monitors with identical content at municipal courts in the area of jurisdiction of Novi Travnik Cantonal Court (Municipal court Bugojno with its department in Jajce, Municipal court Travnik and Municipal court Kiseljak).

Full implementation of CMS project (Case Management System) in Cantonal Court Novi Travnik will simplify the process of production of information that would presented at the portal-monitor. 

d. Any documents, press articles, evidence from members of the public, etc, relating to the scheme (with a brief summary in English or French) 
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At the 3rd Conference of B&H court presidents ‘With cooperation to efficient justice system’ held on 27 and 28 April 2007 in Sarajevo, in organisation of High Judicial And Prosecutorial Council of Bosnia and Herzegovina (HJPC), president of Novi Travnik Cantonal Court held a presentation on topic ‘The best practices in governing of courts’.

On that occasion the president informed the participants about importance installing of portal monitor has since it enables all interested parties a direct access to relevant information about their cases and the court in general. It was also emphasized that lists are being produced o containing information about cases that are to be litigated within a certain time window and that such lists are then presented to the public. (published at HJPC website: 3rd conference of B&H court presidents –www.hjpc.ba)

Information about this project has also been published in the annual report on the work of this court for year 2007 which has been delivered to the following institutions: High Judicial and Prosecutorial Council of Bosnia and Herzegovina, Supreme Court of Federation of Bosnia and Herzegovina, Ombudsman Office of Federation Bosnia and Herzegovina, Canton Middle Bosnia Assembly, Cantonal Government – Ministry of Justice and administration as well it was presented to general public at the press conference held on 08 February 2008 at which we presented The annual report on work of the court for year 2007. 

Also, the court president Mrs. Katica Jozak-Mađar informed general public about the project of Novi Travnik Cantonal ‘Equal access to justice’ at a press conference which was held at Cantonal Court Novi Travnik on 29 April 2008. (published in Dnevnik* HRTV Kiseljak and TV Travnik) *Dnevnik – central daily TV  informative program

Articles about this were also published in following newspapers:

- „Večernji list” – 02.05.2008. „Cantonal Court in Novi Travnik installed a portal monitor, CLIENTS GRANTED INSIGHT INTO COURT CASES” 

This newspaper article emphasized that court client will be able to get information about status of their respective cases at all times as well as they will be able to see for themselves that their case has not been left somewhere in a drawer or lost. The aim of this project is to ensure that all clients will have equal access to information concerning the work of this judicial institution .

- „Dnevni avaz” – 12.05.2008„Cantonal Court in Novi Travnik – PORTAL MONITOR INSTALLED’
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This article stressed the fact that from that time on citizens will be able to consult lists containing updated information about unsolved cases, unsolved urgent cases and other unsolved cases as well as information about scheduled trials.  

This project has been presented to lawyers, document produced by Cantonal Court Novi Travnik ref.number: 006-0-Su-08-000452 from 29.04.2008. which was delivered to the Federal Bar Association, Regional Bar Association for Zenica-Doboj Canton and Canton Middle Bosnia and to all lawyers working in our Canton.  

The project was also promoted at website of Novi Travnik Cantonal Court at it’s news link on 26.04.2007 and in the second issue of Novi Travnik Cantonal Court Bulleting paper. 

Public annoucement by the court president was published at Novi Travnik Cantonal Court website on 30.04.2008.

5.
Does the scheme have the support of the responsible public authorities in your country?  If so, please give details.

Yes
The aforementioned project has been endorsed by High Judicial And Prosecutorial Council of Bosnia and Herzegovina, The Supreme Court the Federation of Bosnia and Herzegovina, Canton Middle Bosnia Assembly, Canton Middle Bosnia Government, Canton Middle Bosnia Ministry of Justice and administration, prominent lawyers etc…
Already in 2005 BiH High Judicial and Prosecutorial Council has recognised that there is a need to come up with Plans for resolve of old unresolved court cases by obliging respective Courts to produce such plans and submit them to the Council. The Council provided guidelines as to which cases are to be treated as old remained cases in both civil and penal law.

The Supreme court of Federation of BiH also supports efforts Courts are putting into  production of Plans and programmes for resolve of old court cases as one of the ways for shortening of the time period needed for resolve of cases, which will in the end, result in resolve of court cases in a timely manner. On 08th April 2008 the president The Supreme Court of Federation of Bosnia and Herzegovina, Mr. Amir Jaganjac, paid us a regular visit according to the document released by the BiH High Judicial ad Prosecutorial Council. Ref.number: 13-0251-11022008 from 11th February 2008, in the aim of making of the annual assessment of the work of the court and its president, marked as excellent the activities and results achieved by this Court regarding resolve of old Court cases as well as the conduct in respect to the obligation concerning distribution of information to litigants as well as to the general public. 
At a meeting held on 11th April 2008 in Cantonal Court Novi Travnik minister Zoran Lukovic from Cantonal Ministry of justice and administration commended the Court for the initiative regarding public release of information concerning unsolved court cases which are being resolved within a certain timeframe, which is crucial for providing better service to the citizens. Both parties emphasized the importance  such initiative has in achieving public and transparent work of the Court, higher degree of legal security of citizens, regaining of public confidence into the work of Courts and the rule of law in general with the aim for the justice to become equally available, efficient and the same for all. Canton Middle Bosnia Government has been active in its financial support for this scheme of Cantonal Court Novi Travnik.
The Project of Cantonal Court Travnik was presented before the delegates in Canton Middle Bosnia Assembly within the annual 2007 presentation of the work of Cantonal Court Novi Travnik. On that occasion the delegates have commended the work of our Court. 

In their contacts with the president of the Court and the court administration, lawyers and clients have expressed their content regarding release of information concerning the report period within which certain cases have to be resolved, information which they have available on the Court website, at the portal monitor and on the court bulletin board.  

6. Do you believe the scheme to be usable in other courts in European states?  Give your reasons.
Yes 
Project which endorses equal access to justice should serve as support to democratic processes and market reforms in countries in transition which are going through economical, political, judicial and social reforms such is Bosnia and Herzegovina, on the way to our final aim which is joining the EU. 

Our opinion is that this project created by Cantonal Court Novi Travnik could serve as an excellent example for other courts in B&H and in the wider region in European countries which are also struggling with a great number of remained, unsolved cases which cannot be resolved within the timelines prescribed by the law. Public and transparent work of courts concerning remained unsolved cases, announcing lists of unsolved old court cases at court portal-monitor , court website or court bulletin board including information about the time window within which court cases should be resolved achieves equal access to justice, better service for citizens and shortening of the reasonable time needed for resolve of each individual case in order for the timely resolve of court cases to become a fundamental characteristic of efficient justice system (article 6 paragraph 1 of the European convention on protection of human rights and fundamental liberties). 

1, Katica Jozak-Mađar, representing the aforementioned institution/organisation, declare that I am aware of the rules of the competition, which I undertake to comply with.

Done at Novi Travnik




Signed

On 21st May 2008




   Katica Jozak-Mađar
Summary
 (Please note that this summary should not exceed 2 pages)

	Institution / organisation

	Name
	Cantonal Court Novi Travnik

	Adress
	Kralja Tvrtka bb, 72 290 Novi Travnik

	Téléphone
	0038730791200

	E-mail
	kantonalni.sud.nt@tel.net.ba

	Represented by

	First Name/Surname
	Katica Jozak-Mađar

	Post held
	President of the Court

	Téléphone
	0038730791200

	E-mail
	katica.jozak-madjar@pravosudje.ba

	Scheme submitted

	Title
	 Equal access to justice

	date of introduction
	Scheme:

16.4.2007.

	
	Opérationnal:

16.4.2007.


Description of the scheme: 

Improvement of access to justice through public and transparent work of court and providing information to citizens concerning Plans for resolve of old court cases by publishing relevant lists and containing information about the timewindow within which the respective court should resolve the cases. 

Effects on the working of the court:

- Better communication between clients and the court, 

- Easier access to information available at court as a guarantee that all citizens have equal access to justice,

- Professionalism in contacts with clients,
- A large number of court clients can independently get the desired information (although it is commonly known that a large number of BiH citizens does not use the Internet or they don’t have access to it, last year over 6000 visitors have logged onto this court’s website which is a fact that says enough about advantages of this project),

- Gaining and keeping citizens’ confidence in impartial and independent work of the court.
- Systematized lists of unsolved cases with number, structure, and time line within which the court is supposed to resolve cases according to the Plan and programme for resolve of old and lingering cases, 

- Shortening of the resonable timewindow needed for solving of each individual case,
- Reduced number of pleas, complaints and interventions for urgent resolve of cases logged by lawyers and citizens since clients will be able to obtain information as to when their case will be trilled,

- Increased effective working hours of all court employees, coordinated activities of all court employees,

- This project is endorsed by judges since it will remove unjust and unfounded critics as well as critics based on poor information awareness and lack of understanding of the role of a judge,

- Increase in the number of solved cases.

Future additions to improve the results

Project of equal access to justice will be continued in the upcoming period by publishing at portal-monitor, court website and court bulleting board the lists of unsolved lingering cases containing information about timeframe within which those cases should be resolved and by monitoring and analysis of results produced by implementation of this programme through monthly, quarterly, semi-annual and annual evaluation of the work of the court and judges and removal of identified flaws.

Possible improvements of the project can be made through implementation of portal monitors with identical content at municipal courts in the area of jurisdiction of Novi Travnik Cantonal Court (Municipal court Bugojno with its department in Jajce, Municipal court Travnik and Municipal court Kiseljak).

Full implementation of CMS project (Case Management System) in Cantonal Court Novi Travnik will simplify the process of production of information that would presented at the portal-monitor. 

Public authority support

Yes

The aforementioned project has been endorsed by High Judicial and Prosecutorial Council of Bosnia and Herzegovina, The Supreme Court the Federation of B&H, Canton Middle Bosnia Assembly, Canton Middle Bosnia Government, Canton Middle Bosnia Ministry of Justice and administration, prominent lawyers etc…
Possible application in other European countries
Yes
Project which endorses equal access to justice should serve as support to democratic processes and market reforms in countries in transition which are going through economical, political, judicial and social reforms such is Bosnia and Herzegovina, on the way to our final aim which is joining the EU. 

Our opinion is that this project created by Cantonal Court Novi Travnik could serve as an excellent example for other courts in B&H and in the wider region in European countries which are also struggling with a great number of remained, unsolved cases which cannot be resolved within the timelines prescribed by the law. Public and transparent work of courts concerning remained unsolved cases, announcing lists of unsolved old court cases at court portal-monitor , court website or court bulletin board including information about the time window within which court cases should be resolved achieves equal access to justice, better service for citizens and shortening of the reasonable time needed for resolve of each individual case in order for the timely resolve of court cases to become a fundamental characteristic of efficient justice system (article 6 paragraph 1 of the European convention on protection of human rights and fundamental liberties). 
Appendix :

· NEWSPAPER ARTICLES
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